
Rhode Island Magic Spring 2026 Coaches Clinic 
 

Introduction (10 minutes): 

Name, team you coach, brief background about yourself 
 

Jeff (5 minutes) – Scheduling 

- Scheduling Requests 

- How the schedule works (comes out Wednesday, finalized Friday) 

- Matchup Based (do our best to find the right matchups throughout season) 
- If you limit the times you can coach on Saturday, you make it tougher to schedule good matchups.  

- Apps (Tourney Machine, Exposure Events, etc.) 
 

Henry (15 minutes) - Running a Good Practice  

- “Vitamins” - Drills you do every practice / skill development 

- Things your team struggled with the weekend before (Rebounding/Press/M2M) 

- Small Sided Games (breaking down your offensive concepts into 3v3/4v4) / Playing with 

Restrictions (no dribble, limited dribble, etc) 

- Practice EOG situations (Transition to Dave) 
 

Dave (10 minutes) - End of Game Situations  

- Ruben’s team will demonstrate 

- Discuss EOG things to be aware of (time, score, fouls, TOs, who to foul) 

- Up 1, 30 seconds left (switch so both teams on offense) 

- Up 5, 1&1, 1:00 left (switch so both teams on offense) 
 

Henry (10 minutes) - Game Management - See Attachment 

- Pre-Game, Clock & Situation Awareness, Substitutions & Rotations, Timeout Usage, In-Game 

Adjustments, Foul & FT Management, Communication, Special Situations  
 

Jack - Defense (10 minutes) 

- Shell Drill - Should be done every practice 

- Build Up - No dribble/Movement - No dribble but can move - Dribble + movement (live) 

- Every practice is a progression 
 

Dr. Larkin (20 minutes) – Coaching/Mental Health 
 

JT (15 Minutes) – Plays 

- Tip Play 

- OOB Series (College, Pro, Connecticut) 

- Butler (8th Grade+) 
 

Dave (10 minutes) - Misc. 

- Alvarez Gym Usage 

- Rule Changes for ZG 

       - 3rd-5th 

       -  Only M-M first half. Second half only M-M or M-M press. Last 2 minutes, you can do 

whatever. 

      - Best Practices 

      -  Coaching the Controllables 

      - Trainings 

       -  Back End of Website 

       -  PGC Free Trainings 

               -  Other Coaches / Reach out to other coaches in our program! Many have been coaching  

for an extended period of time and I am confident that they will be happy to help and/or 

answer any questions. 

https://www.rhodeislandmagic.com/_files/ugd/a5e2af_470741da0fc34f8c8780ba0387d418c1.pdf

